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What is Hoarding?What is Hoarding?

•• Compulsive Hoarding Syndrome  Compulsive Hoarding Syndrome  
(Frost and Hartl, 1996) (Frost and Hartl, 1996) 

•• Acquiring, and failing to discard, a Acquiring, and failing to discard, a 
largelarge number of possessionsnumber of possessionslargelarge number of possessions number of possessions 

•• Living spaces so cluttered they can Living spaces so cluttered they can 
not be lived innot be lived in

•• Significant distress or impairment in Significant distress or impairment in 
functioningfunctioning

Hoarding: 3 Main ComponentsHoarding: 3 Main Components
Acquisition:Acquisition:

Compulsive buying, or acquiring free things.Compulsive buying, or acquiring free things.

Saving:Saving:
I bilit t di d thiI bilit t di d thiInability to discard anything.Inability to discard anything.

Clutter:Clutter:
The end result of acquisition and saving.  The end result of acquisition and saving.  
It is a It is a symptomsymptom of the disorder.of the disorder.
It is a symptom of a disorder of cognition It is a symptom of a disorder of cognition andand
behaviorbehavior
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Hoarding is a Health RiskHoarding is a Health Risk

•• Fire hazardFire hazard
•• Fall hazardFall hazard
•• Inability to prepare foodInability to prepare food•• Inability to prepare foodInability to prepare food
•• Unsanitary conditionsUnsanitary conditions
•• Rodent infestationRodent infestation
•• Parasites (fleas, scabies, etc.)Parasites (fleas, scabies, etc.)

Commonly Hoarded ItemsCommonly Hoarded Items

•• Papers (newspaper, magazines,books)Papers (newspaper, magazines,books)
•• ClothingClothing
•• Containers (bottles, cans, bags, Containers (bottles, cans, bags, 

boxes milk cartons etc )boxes milk cartons etc )boxes, milk cartons, etc.)boxes, milk cartons, etc.)
•• MailMail
•• Personal papers (notes, lists, old Personal papers (notes, lists, old 

school work, writing samples, etc.)school work, writing samples, etc.)
•• FurnitureFurniture
•• AnimalsAnimals

Hoarding Is A Brain DisorderHoarding Is A Brain Disorder
•• Dysfunction in:Dysfunction in:

•• Limbic system (instinctual)Limbic system (instinctual)
•• Frontal lobes (planning, judgment, Frontal lobes (planning, judgment, 

problemproblem--solving, etc.)solving, etc.)
•• Hoarding is geneticHoarding is genetic•• Hoarding is geneticHoarding is genetic
•• Prevalence: 0.5Prevalence: 0.5--2% of the population2% of the population
•• Age of onset: as early as 10 yearsAge of onset: as early as 10 years
•• Course: chronic, unremittingCourse: chronic, unremitting
•• Severity increases with ageSeverity increases with age

Associated DisordersAssociated Disorders
•• ObsessiveObsessive--Compulsive DisorderCompulsive Disorder
•• Social AnxietySocial Anxiety
•• Attention Deficit DisorderAttention Deficit Disorder
•• Impulse Control DisordersImpulse Control Disorderspp
•• Autistic Spectrum DisordersAutistic Spectrum Disorders
•• Neurodegenerative DisordersNeurodegenerative Disorders

What Motivates Hoarders?What Motivates Hoarders?

•• Fear of losing important itemsFear of losing important items
•• Excessive emotional attachmentExcessive emotional attachment
•• Beliefs about the importance of Beliefs about the importance of 

objectsobjectsobjectsobjects
•• Fear of making the wrong decisionFear of making the wrong decision
•• Excessive sense of responsibilityExcessive sense of responsibility
•• GriefGrief--like loss at getting rid of thingslike loss at getting rid of things

Hoarders haveHoarders have
“Processing Deficit Disorder”“Processing Deficit Disorder”

•• They don’t process their surroundings They don’t process their surroundings 
•• Unaware of their person (hygiene, Unaware of their person (hygiene, 

dress)dress)dress)dress)
•• Problems making decisionsProblems making decisions
•• ProcrastinationProcrastination
•• PerfectionismPerfectionism
•• PrioritizingPrioritizing
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Why Hoarding Is Hard To TreatWhy Hoarding Is Hard To Treat
•• Brain disorderBrain disorder
•• Intense anxiety associated with Intense anxiety associated with 

getting rid of hoardgetting rid of hoard
•• Cognitive/processing problemsCognitive/processing problems

P i i htP i i ht•• Poor insightPoor insight
•• Poor motivationPoor motivation
•• Hoarding is notoriously resistant to Hoarding is notoriously resistant to 

treatmenttreatment
•• Medications do not workMedications do not work
•• Standard “talk” therapy does not workStandard “talk” therapy does not work

Things To Remember…Things To Remember…

•• Hoarders are:Hoarders are:
•• Depressed Depressed 
•• AnxiousAnxious
•• Afraid of peopleAfraid of people

•• Hoarders have an extreme lack of Hoarders have an extreme lack of 
insightinsight

•• “Common Sense” will NOT work“Common Sense” will NOT work

Who Does Hoarding Impact?Who Does Hoarding Impact? Who Does Hoarding Impact?Who Does Hoarding Impact?

Who Does Hoarding Impact?Who Does Hoarding Impact?
Flies, maggots, rodents, 
insects, and associated 
smells

Environmental Health, Vector 
Control, Planning/Code 
Enforcement, Sanitation

Who Does Hoarding Impact?Who Does Hoarding Impact?

Family, Environmental 
Services, Waste 
Management

Parking Enforcement
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Who Does Hoarding Impact?Who Does Hoarding Impact?

Who wants to 
handle this?!

Not Me !!

Fluffy

Who Does Hoarding Impact?Who Does Hoarding Impact?

Who Does Hoarding Impact?Who Does Hoarding Impact?

Awww ….

Why Would Forensic Personnel Why Would Forensic Personnel 
Want to Know About Hoarding?Want to Know About Hoarding?

Legal AspectsLegal Aspects

Fourth AmendmentFourth Amendment
Consensual Contact vs. Detention vs. ArrestConsensual Contact vs. Detention vs. Arrest
ProbationProbation
ParoleParole
ConsentConsent
Different Limits for different agenciesDifferent Limits for different agencies
Different perceptionsDifferent perceptions

Psychological AspectsPsychological Aspects
CIT Officer considerationsCIT Officer considerations

Dealing with people with Anxiety Dealing with people with Anxiety 
Disorders/OCDDisorders/OCD
Motivation Adaptation, Treatment Resistance,Motivation Adaptation, Treatment Resistance,Motivation Adaptation, Treatment Resistance, Motivation Adaptation, Treatment Resistance, 
Crisis InterventionCrisis Intervention
Lack of InsightLack of Insight
High Recidivism RateHigh Recidivism Rate
Elderly ClientsElderly Clients
GeneticsGenetics
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LPS (5150) Flowchart LPS (5150) Flowchart -- Part 1Part 1
5150 Hold

(Police, Mental Health Prof.)

Court Ordered Evaluation

Up to 72 hours for Evaluation 
and Treatment

5250

Mentally Ill person, dangerous to self or others, or gravely disabled and needs 
additional intensive treatment.

Probable Cause (PC) hearing 
within 7 days after detention 

(right to hearing by writ 
continues after PC hearing)

Right to writ or habeas corpus 
hearing OR

LPS (5150) Flowchart LPS (5150) Flowchart -- Part 2Part 2
5250

Mentally Ill person, dangerous to self or others, or gravely disabled and needs 
additional intensive treatment.

Probable Cause (PC) hearing 
within 7 days after detention 

Right to writ or habeas corpus 
hearingOR

Probable Cause not found

Person may leave

Court overturns 5250

Person may leave

Hospitalization

For up to 14 days if Probable 
Cause found

days a e de e o
(right to hearing by writ 

continues after PC hearing)

hearing OR

LPS (5150) Flowchart LPS (5150) Flowchart -- Part 3Part 3
Danger To Others

Petition for up to 180 days 
postcertification

Gravely Disabled

Petition for conservatorship 
by County Counsel

(add’l 3-day grace period)

30 –day Temporary 
Conservatorship (T Con)

Danger 

To Self

5260

Second 14 –dayp

Right to court or jury trial 
for release

Hospitalization for up to 180 
days

Additional 180 days

if still a danger

Conservatorship (T-Con)

T-con hearing w/in 30 days; 
right to writ hearing

Right to court hearing, or 
jury trial, to d/c 
conservatorship

Conservatorship for 1 year

Second 14 day 
hold

Right to writ and 
hearing for 

release

Hospitalization

Up to 14 days

Must release

ScenarioScenario

70 year70 year--old femaleold female
Living independently in a rental homeLiving independently in a rental home
Call from neighbor, concerned about herCall from neighbor, concerned about herCall from neighbor, concerned about herCall from neighbor, concerned about her
She has difficulty ambulatingShe has difficulty ambulating
Neighbor has seen her slip and fall several Neighbor has seen her slip and fall several 
times.times.
Neighbor has not seen the dog “in a long Neighbor has not seen the dog “in a long 
time.”time.”

ScenarioScenario ScenarioScenario
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ScenarioScenario ScenarioScenario

ScenarioScenario
Hi, 
honey, 
I’m 
homehome. 
What’s 
for 
dinner?

When Does Hoarding Require a When Does Hoarding Require a 
MultiMulti--disciplinary Team?disciplinary Team?

Who wants to take on the “Whole Who wants to take on the “Whole 
Enchilada?”Enchilada?”
ProblemProblem--solving by individual agencies solving by individual agencies g y gg y g
only solves one part of the problem.only solves one part of the problem.
Different agencies’ goals often conflict Different agencies’ goals often conflict 
with each other.with each other.
Progress is limited, frustration increases.Progress is limited, frustration increases.
Splitting by the client is more likely.Splitting by the client is more likely.

How Do MultiHow Do Multi--disciplinary Teams disciplinary Teams 
Work?Work?

CommunicationCommunication

CollaborationCollaborationCollaborationCollaboration

CoordinationCoordination

Forming a Task ForceForming a Task Force

Getting the people togetherGetting the people together
Setting the structure of meetingsSetting the structure of meetings

l f ll f lDevelopment of GoalsDevelopment of Goals
ShortShort--term term 
MidMid--termterm
LongLong--termterm
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Forming a Task ForceForming a Task Force
Short Term GoalsShort Term Goals

Naming the Task ForceNaming the Task Force
Development of a Five Minute PlanDevelopment of a Five Minute Plan
Development of ProtocolsDevelopment of ProtocolsDevelopment of ProtocolsDevelopment of Protocols
Providing Education to the PublicProviding Education to the Public
Development of an Assessment TeamDevelopment of an Assessment Team
Production of a Field GuideProduction of a Field Guide

Forming a Task ForceForming a Task Force
MidMid--Range GoalsRange Goals

Resource BookletResource Booklet
Identification of Financial ResourcesIdentification of Financial Resources
Identification Recycling OptionsIdentification Recycling OptionsIdentification Recycling OptionsIdentification Recycling Options
Addition of Landlord RepresentativeAddition of Landlord Representative
Addition of Attorney/Legal Aid Rep.Addition of Attorney/Legal Aid Rep.

Forming a Task ForceForming a Task Force
Long Term GoalsLong Term Goals

Development of a WebsiteDevelopment of a Website
Hosting  a Hoarding Conference in our Hosting  a Hoarding Conference in our 
CountyCountyCountyCounty
Identification of Hoarding Training Identification of Hoarding Training 
OpportunitiesOpportunities
Identification of Legal ResourcesIdentification of Legal Resources
Train an Outreach TeamTrain an Outreach Team

Hoarding Alliance of MarinHoarding Alliance of Marin
Current StatusCurrent Status

Monthly MeetingsMonthly Meetings
Peers as team membersPeers as team members
ConfidentialityConfidentiality
Case PresentationsCase Presentations
Struggles Struggles 
BenefitsBenefits

Networking Networking 
Training my members about their specialty.Training my members about their specialty.
Understanding each other’s limitsUnderstanding each other’s limits
Using each other’s strengthsUsing each other’s strengths

Marin Hoarding Alliance Marin Hoarding Alliance 
2009 Goals2009 Goals

EducationEducation
Presentations to Agencies and Community Presentations to Agencies and Community 
GroupsGroups
Host a conference on Hoarding & ClutteringHost a conference on Hoarding & ClutteringHost a conference on Hoarding & ClutteringHost a conference on Hoarding & Cluttering
Reproduce Field GuideReproduce Field Guide

Resources/Peer SupportResources/Peer Support
Therapy Therapy –– Individual and GroupIndividual and Group
Connecting Professional Organizers with Connecting Professional Organizers with 
ClientsClients

Questions & AnswersQuestions & Answers
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Contact InformationContact Information
Captain Cindy MachadoCaptain Cindy Machado

Marin Humane SocietyMarin Humane Society
ph: (415) 883ph: (415) 883--46214621
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